
Blisworth Canal Partnership Village Meeting 

Held on 21st February 2018 at 7.30pm 

Village Hall, Stoke Road 

Attendees: Chair: Mike Holton; Jim McQueen; Andrea Holton; Nick Hobday; Colin Neal; 

Duncan Price and Jack King (BCP Directors) plus village residents  

Mike opened the meeting by thanking everyone for coming and then outlined the agenda: 

• Introduce the new BCP Committee 

• Share the role of the BCP 

• Share ideas on Festival 

• Listen to views and ideas from the audience 

• Seek volunteers to support BCP ongoing activity 

BCP Directors introduced themselves (Details will be available on www.blisworthfestival.org) 

Mike confirmed that the BCP had met 5 times so far and clarified our role as follows: 

• Work to ensure at least 20,000 people attend each day of the festival 

• Raise money to support the village and many charities in a safe and fun way 

• Continue to adopt and support the stretch of canal under our responsibility 

We have introduced criteria for charitable donations and this is available on our website 

The Spinney/Towpath 

We have formally taken over the adoption of the stretch of canal in the village and 3 of the 

Directors have been trained and assessed in the use of the tools and equipment with 

another Director already qualified.   Once we get the paperwork confirming this we will 

publish dates for working parties to continue the progress. 

A short meeting was held with the ecologist for CRT in January to discuss options for a 

longer term strategy for the Spinney and a further date is to be agreed to walk through the 

spinney and agree what can be done with her input including canal side activity 

Any ideas or input are most welcome and Stoke Bruerne Spinney was cited as a great 

example of what can be achieved 

Mike also joined the Stoke Bruerne Canal Partnership Meeting and it was agreed both 

groups would share actions and outcomes from their respective meetings and generate 

some goodwill across our 2 lovely villages 

The IWA invited us to attend their meeting and Mike attended as our representative and they 

are keen to support us in many ways which will be further explored 

We have built a good relationship with CRT who have provided us with links to various 

organisations who may be of use to us and agreed a process for supporting our work on the 

canal-side and spinney. 

 

 

http://www.blisworthfestival.org/


Mike shared some of the ideas for this years festival for feedback: 

• We would like to use the Leggers Hut in some way and bring it into the festival – perhaps 

a story teller and a treasure hunt across the village to drive traffic in this direction 

• The Spinney may also be an added attraction if we can consider ideas to make it fun and 

again provide an obvious route to get there 

• Build on the zoning idea of last year when all dog stalls and activities were in one area 

and the village hall concentrated on the arts – our proposal is to zone Blisworth House 

as an artisan food and craft area with independent stall holders who make their own 

wares receiving a lower cost for the stall. This is to reflect their lower margins and sales 

volume but they should benefit from the large numbers attending.  This will also bring 

some focus to the area which was relatively quiet compared to the main festival field last 

year as was the Chapel  so we plan to push a lot of information about stall holders there 

to drive traffic 

• We are looking into the possibility of some form of transport to encourage (and in some 

cases enable) people to move around the village safely e.g along Stoke Road to the car 

park near the Spinney and Leggers Hut but also near to the allotments who plan some 

activities this year.  Something along the lines of a ‘road-train’ – watch this space! 

We have already obtained all of the necessary permissions with the Police, highways and 

local councils and booked a number of the popular activities.  We are waiting for the 

Ambulance Service who are slow to respond. 

Bookings are coming in with many of last years traders already confirmed and over 50% of 

boat spaces allocated. 

It is early days and there is a lot to do but we hope you recognise we have concentrated on 

the legislative side of what needs to be done and will now move onto the more creative and 

fun things to arrange. 

Audience questions  

Q: The reason the festival has been so successful is people know what to expect.  Will 

you still have the activity at the village hall and the stalls at the chapel and other local 

village organisations involved? 

A: Yes of course. The Art Group will continue to organise activity at the village hall and 

we have tried to contact the chapel and will chase this up (discussion around 

contacting the pastor happened and his telephone number was supplied) 

Q: The Chapel did not have many visitors last year 

A: Yes we understand this and that’s one of the reasons for the ‘road-train’ idea.  We 

want to profile all of the stall holders on the festival website and Facebook page, 

provide clearer maps and indicate how to find them 

Q: What about maps posted around the village with ‘you are here’ 

A: Geat idea! We will do this 

Q: Glad to hear you are working with Stoke Bruerne.  What about risk assessments and 

insurance – will you do this? 

A: Yes all in hand and the council have already had and approved our Risk 

Assessments.  As last year, each area will have a zone director from the BCP – we 



have agreed most of these and will publish on our website. The road closures have 

all been agreed and approved including some changes based on the feedback from 

last year e.g. the cross roads at Gayton Road will be the beginning of the road 

closure with redirection in place 

Q: On the Friday before the festival we usually do things like hang bunting etc and other 

local activity to maximise the festival – will this still happen this year? 

A: Absolutely!  We have lists of contact details and some of you may not have heard 

from us yet but that is because we have focused on the legislative areas first since 

taking over as Directors of the new BCP around 12 weeks ago. This meeting is an 

opportunity to hear from you and ensure we don’t miss anyone – and also for you to 

know who we are and where to find us - if we don’t find you first! 

Q: You seem to have a fair grip on things which is good. Last year a letter was sent to 

the council who as a result addressed some of the potholes  

A: Happy to take this on board although we are all aware where the council are with 

cash and spending just now but H&S is paramount so we will certainly challenge 

them 

Q: Kier are supposed to do inspections 3 times per year – at best they did it once and 

whilst in a car! 

A: Agree it is not good enough 

Q: Are you in touch with all of the people who do other things around the village? 

A: As we said there is a list of contacts but please don’t wait for us to find you – tell us 

what your plans are and how we can help you and ensure we include your 

organisations on the map etc. We cannot run the festival with 7 people and need the 

full support of the village and local organisations who attend. Just remember, we 

don’t know what we don’t know – so we are not ignoring groups and would love to 

hear from you 

Q: Suggestion – make a facebook group called the Blisworth Festival Community and 

link to the Blisworth Festival Facebook page – all the volunteers and organisations 

could them make themselves known to you 

A: Great idea! Expect to see it set up by the end of the week! 

Q: This is a very interactive way to communicate 

A: Any other ideas to improve communication are very welcome 

Q: I sent an email regarding the festival field not being visible and the provision of ATM’s 

A: Profuse apologies if we have not responded, I believe it was our first email.  We set 

up the email account and then realised we had not agreed a process for responding.  

We have sorted this now but being the first email, it may have fallen through a black 

hole – we will respond to you. 

Q: Last year there were not enough people to help unload the containers etc and it was 

left too late – Friday 

A: Yes it is a good point.  When the weather improves we are going to have a good sort 

out in the container and a plan for unloading etc.  We have put some sheets around 

the room asking for volunteers contact details and in what way you would like to help 



so we will build on that over the next few months to ensure there is plenty of help. We 

have already had lots of offers. 

Q: I sold programmes last year.  Along the tow path it is very narrow and can get very 

muddy.  Is there anything that can be done? At least to ensure it is more level 

A: Well clearly we cannot make it wider as such but less muddy we hope.  As you know 

there was a large donation made to the CRT from last year’s funds and they have 

allocated this purely for spend in Blisworth.  We would like to suggest it is spent on 

the towpath in particular and especially the area you are referring to and beyond 

candle bridge on one side and toward the spinney on the other – do we have your 

support on that? 

 (All agreed best use of funds) 

Q: It would be really useful if more seats could be added too 

A: If there is space we can look at that  

Q: Scouts were extremely useful last year at litter picking 

A: Yes they are keen to be involved but we hope to give them something more 

meaningful too (not just litter picking which we hope to have some assistance with 

from the bin providers and recycling set up) – they are coming to one of our BCP 

meetings to discuss and we are hoping to create a ‘badge’ they can take as part of 

their involvement 

Q: Extra bins needed, land based festivals use big white bags 

A: We are currently looking into providers for bins and recycling 

Q: The festival field was really well cleared – I assume this was the same elsewhere? 

A: We can ask the question but I have not heard too much so assume so too 

Q: Can we have more dog poo bins for the event?  I can give you details of the provider 

for the village although they are quite expensive 

A: Please do, it’s a start and we can look at what’s needed 

Q: I understand we don’t want to charge for car parking but could we have collection 

buckets at entrances? 

A: Good idea.  We are looking to increase the sale of brochures via car parks and 

entrances too 

Q: Traders need a car parking ticket 

A; Yes we are aware there were some problems and we are ensuring they can gain 

access to their patch and car park attendants/road closure will be made aware.  

 In addition, a big change this year for the brochure is we are having them printed and 

we are collating the advertisers ourselves – this was done by the printer last year 

who obviously benefited from the revenue.  We think we could take an additional £2 

or £2.5k in revenue for only a little extra work 

Q: We tried to sell brochures before the festival with some success but we ran out on 

the day selling them 



A: it is our understanding there were 300 left over so it sounds as though they were in 

the wrong place.  If we ask the car park attendants (same company as last year who 

did a sterling job) to sell brochures as people arrive this may drive the quantity up too 

Q: Can we tell people they are for ‘charity’ given most of the money that comes in goes 

that way 

A: Yes it does and that is therefore perfectly acceptable 

Q: We should put adverts up in doctors surgeries 

A: We found a copy of an A4 poster which looked really good and worth using so that 

would be perfect of doctors surgeries and similar.  We cannot upset the highways 

with the boards along the grass verge but can advertise anywhere on private 

property so if you have a prominent spot and are willing, let us know 

Q: What about putting a map of the festival onto an App? 

A: Our techy team looked at this and it is relatively cheap but signal in Blisworth is not 

great in the fields etc so not sure there would be any point – we will review it again 

Q: Copy for the brochure needs to be bang up to date and cut off date made clear e.g. 

church service times were incorrect so don’t just use last year’s information 

A: Yes agreed.  As we are compiling the whole thing ourselves we can give this 

attention to detail whereas the printers may not have been aware 

Q: Note that the Round & About June edition will be the last one before the festival 

 Also, should advertise in GRASS – the church magazine with a middle of the month 

deadline – send copy to church warden 

A: Thanks, not heard about that 

Q: Shouldn’t you prioritise advertising for local organisations rather than private 

companies and what about the prices they must pay? 

A: That’s a good point and we should review that, we have time to address 

Q: The brochure is for information not just advertising e.g. if there are activities 

happening at certain times of day like your idea of story-teller etc 

A: Yes this is very true and the later we can go to print the better but we will ensure 

everyone knows the deadline and space available 

Q: On behalf of everyone we appreciate you all as volunteers doing all of this work for 

the festival 

A: Thank you very much and we really appreciate you being here tonight with your valid 

challenges and great ideas, as we said, we cannot do this without you 

(Meeting officially closed and there was lots of chatter and further exchanges of ideas before 

we departed having distributed copies of last years accounts and the list of donations 

made from the festival funds) 

NB update since meeting: Mike has now made contact with the Pastor of the Chapel and 

next steps agreed 


